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National School Transportation Association

2010-2013 Strategic Planning Committee

2010-2013 Strategic Plan as Approved July 2010
MISSION STATEMENT (Defines what the organization is designed to do.)

NSTA is the leading source for contracted student transportation solutions.
VISION STATEMENT (Defines what the organization wants to become; how the organization wants to be recognized by its key stakeholders in the future.)

Our members will be recognized as providing the safest, most secure 
and cost effective transportation for school children
VALUES (benchmarks by which all can evaluate behavior.)
NSTA and its members are dedicated to leading our industry forward through:

Commitment to Safety and Security
Highest Quality Operating Standards and Service
Honesty and Professional Integrity
Environmental Stewardship
Community Involvement
Fiscal Responsibility
STRATEGIES (Defines how the vision will be pursued; how the organization will win the future.)
NSTA will grow market share by positioning contracted student transportation and our membership as the preferred choice through support and leadership by educating, promoting, advocating, and networking.


TACTICS (Define how the strategy will be supported.)
NSTA will support the Strategic Position By:
1. Promoting the highest standards in safe and secure Student Transportation. 
2. Supporting the development of cost effective contracting solutions to grow and retain market Share.
3. Growing and diversifying the membership to provide the resources to enhance NSTA’s effectiveness.

Strategy, Tactics, and Initiatives Chart
	Strategy
	
NSTA will grow market share by positioning contracted student transportation and our membership as the preferred choice through support and leadership by educating, promoting, advocating, and networking.

	Tactics
	Promoting the highest standards in safe and secure Student Transportation.
Mike Wagner
	Supporting the development of cost effective contracting solutions to grow and retain market Share.
Bob Pape
	Growing and diversifying the membership to provide the resources to enhance NSTA’s effectiveness.
Rick Lehnert

	Initiatives
	Promote best workplace safety practices.
Safety & Security
	Leverage state contractor association relationships and activities with NSTA’s efforts to grow contracting.
Business Development
	Understand and capitalize on market potential.
Membership

	
	Develop opportunities to increase and showcase driver and technician skills. 

Safety & Security
	Support ASBC’s strategic plan.
ASBC Committee
	Partner with parallel transportation associations to educate other transportation providers about contracting.
Membership

	
	Gather and quantify safety data. 

Safety & Security
	Increase awareness of the benefits of contracting.
Marketing & Communications
	

	
	Re-evaluate and communicate position on key safety issues to all stakeholders. 

Safety & Security
	Develop national and state education association relationships in targeted states where we have an anchor.
Business Development
	

	
	Strengthen chain of protective custody for kids. 

Safety & Security
	Develop showcase of strong contractor companies.
Marketing & Communications
	

	
	Recognition and promotion of awards. 

Awards & Meetings
	Assist members to leverage technology to enhance operational and environmental efficiency.
Manufacturers, Suppliers, and Technology
	











